Local Control Accountability Plan Committee Meeting (LCAP) Minutes

Woodland Joint Unified School District
435 Sixth Street, Woodland, CA 95695
(530)406-3253

Date: 10/12/2020_Time: 5:31 p.m. — 6:45 p.m. No. of Attendees: 7 Parents/Community & 23 District Personnel

SUMMARY OF DISCUSSION / ACTION

Topic: Welcome and Introductions, Update on LEA Family Engagement Plan Input, Review New California
School Dashboard Data, Update on LCAP Input Sessions, and Review Community Priorities.

By Whom:

Meeting called to order: 5:31 PM

Attendance:

Christina Lambie — Executive Director of Teaching and Learning, parent at Zamora and Woodland High
Jacob Holt — Director of College and Career Readiness

Maria Orozco — Director of Equity and Access

JJ Miller — CSEA Rep and staff at Food Services

Robyn Miller — Principal at Spring Lake

Mollie Camacho — Teacher at Maxwell

Brandi Bolden — Library Tech at Plainfield, Textbook Clerk for Ed Services, and CSEA Rep
Jen Shilen — Teacher at WHS and WEA President

Hortencia Hernandez — Principal at Beamer

Susan Griffin-McCormick — Community Member and grandparent at WHS
Matthew Settles — Parent at Whitehead

Larry Ozeran — Community Member

Vicki Fu — Teacher at Dingle and WEA rep

Susy Brambila Esparza — Parent at Beamer

Phil Pinegar — Principal at Plainfield

Maria Martinez — Principal at Sci-Tech

Sebastian Torres — Office Coordinator at WHS

Frank Avila — Parent at Freeman

Ursula Ruffalo — Principal at Dingle

Will Jarrell — Principal at CCHS

Loré Carrillo — Principal at DMS

Shelly Friery — Principal at LMS

Lyssa Perry — Principal at Tafoya

Andrea Thomas — VP at Prairie

JaimeAnn Hopton — Principal at Gibson

Angelica Nemani -

Debra Hetrick — Principal at Maxwell

Diane Duncan — District Psychologist and WEA rep

Stephanie Miller — Parent at Zamora and PHS

Felicia Wilson — Principal at Zamora

Yolanda Rodriguez — Parent at WHS and Administrative Secretary, Ed. Service (notetaker)

Christina Lambie -
Executive
Director,
Educational
Services
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PC - Public Comment




Local Control Accountability Plan Committee Meeting (LCAP) Minutes

Woodland Joint Unified School District
435 Sixth Street, Woodland, CA 95695
(530)406-3253

1. New Business / New Topics:

1. Welcome and Introductions: Attendees introduced themselves to the group.

2. School Site updates:

Tafoya — Are giving PBIS rewards

Beamer — Staff is working on | Station, which is like iReady but in Spanish. The school will be
hosting a Day of the Dead virtually this year.

Sci-Tech — The school is going to be on Good Day Sacramento on Tuesday, October 13, 2020.
The school will be hosting a Day of the Dead virtually this year.

Dingle — The school is working with the Woodland Opera House on virtual performing arts.
Students received a garden kit for home from Yolo Farm to Fork Alliance.

3. Introduction to the LCAP, LCP, and LCFF: This school year we were to start the new format for the
LCAP but with the pandemic, the school district had to make a new document that was provided by
the state. The new document is called the Learning Continuity and Attendance Plan Template (LCP).
Christina shared the Power Point presentation with the group. Explained where on the district web
page you can find all information about the LCAP, LCP and LCFF. There is a page in the presentation
that gives you a detail of what each Plan is and what expenses they cover.

4. Review LCAP Development Process and Stakeholder Feedback: Christina went over the District’s
responsibility to get feedback from stakeholder groups.

5. Member Topics for 2020-2021:

Next meeting we will go over development steps. Next meeting will be on November 30, 2020
Updates: Stakeholder engagements —in the LCP we talk about all the surveys we have sent
out. We sent out a parent and student survey to collect information on Distance Learning.
Distance Learning Program: staff training in Canvas, Lead Teachers at each site are getting a
stipend for providing support for staff, student participation (attendance), learning loss
diagnostics are in process.

Last Board meeting it was talked about moving to phase 2 (Limited blended learning).

6. Comments:

Member felt it is difficult to give the input if we are only restrained to select the options the
state has given to us.

Member felt that the chip selection of the priorities had many options.

Member stated the process was far reaching as she met with parents, PTA, ELAC, and staff.
They appreciated all the information.

Member wanted to know since our last LCAP meeting in June 2020, are the LCAP funds being
used in the LCP? Some of the funds are being used in the LCP but LCP only covers certain
categories not all that the LCAP does.
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e Member wanted to know how the LCAP funds is being managed while using the LCP. We are
still using the LCAP funds to pay for certain items from our old plan. English Learner Specialist
are part of the LCAP plan and are still being used to pay them.

e Member stated, good job to the district for the great work that has been done. | am
concerned about the phase 2 process. We are heading into flu season and we will put kids at
risk for the virus. The election will decide how soon we will proceed into opening back up the
schools.

e Member asked if funding could be supported for PE not just buildings but for blacktop, fields,
equipment...etc.

e Member asked if there is a survey for classified staff. Yes, we are working with HR on the
survey.

Adjournment: The meeting was adjourned at 6:45 pm
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